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HI THERE!
My name is Command Center,

and I am a fully integrated
grab-and-go solution designed

to support mobile workers in
successfully executing all of

the day-to-day operating tasks
necessary to  ensure

compliance and optimize
operations.

But most importantly,
I’m the future of physical compliance management,

and this is my story

 upgrading their physical compliance and leveraging
new innovative tools to make their roles easier, their

operations more efficient, and their properties as
safe as they can be!

I help businesses and 
institutions that still rely on 

manual paper reporting in their operations in
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First things first, let me introduce you to my 2 friends
that  help me run the whole show:

MEET THE TEAM

follow standardized
physical operating
procedures 
eliminate the paperwork
with NFC scans for
compliance reporting
record compliance data on
the go and highlight issues
based on operating policies.

Mobile Application
Enables mobile workers to:

Track, monitor, and manage all workplans
and procedures in real-time
Get automatically alerted of issues of non-
compliance to improve response time
Maintain full situational awareness over
safety assets and routines
Easily analyze physical compliance data to
identify trends, optimize operations, and be
confident of compliance

Web Portal Application
Enables managers to:
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SO WHAT DOES A
DAY IN THE LIFE
OF A DIGITAL
SYSTEM FOR
PHYSICAL
COMPLIANCE
MANAGEMENT
LOOK LIKE?
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PART
ONE

1

ASSIGN THE
WORKPLAN
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Tailored Procedures. 24/7.
All my workplans can be assigned
to an individual or a team and set
up run in sequence or ad-hoc, but
no matter what I’ll make sure
your mobile worker is aware of
exactly what procedures need to
be completed and they are in the
right location at the right time to
get the job done (as we all know
some assets can be hard to find).

Never miss a procedure again!

Find the assets in undisclosed /
hard-to-find locations 

Save on paper  and contribute
to your climate action initiatives
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PART
TWO

COLLECT
YOUR DATA
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Just Tap, Fill Out, & Go!
Using your handy dandy
smartphone,  just open the
pre-set workplan you wish to
complete, digitally record all
the necessary data or notes
regarding the procedure, then
scan the NFC tag to verify it’s
been completed. That’s it!

Ensure the mobile worker collects
all the required data to measure and

manage compliance.
 

Eliminate the paper and ensure
accurate data is captured and not

lost between verifying it and
entering it into the system for

tracking.

Leverage digitally recorded insights
for compliance and training
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PART
THREE

IDENTIFY
THE ISSUES
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Ensure Compliance to the T.
To be in compliance we must
identify the places of non-
compliance and quickly fix it. My
work plans are designed around
your specific operating policies. As
the mobile worker inputs the data,
issues are automatically identified
and reported so you can take
immediate corrective action.

Take the guesswork out of
compliance and

automatically identify issues
based on operating policies.

Ensure a speedy response
time with real-time visibility

of issues across departments
and facilities.

Quickly pinpoint the root
cause of an issue for
improved efficiency
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PART
FOUR

MANAGE TO
COMPLETION
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Track Progress in Real-Time.
For each issue, I’ll create a full report
in the web portal & mobile app, with
detailed notes, pictures, and data
entered by the mobile worker. As the
issue is managed, its progress is
tracked to ensure everyone is
aligned and understands the state of
the issue and what still needs to be
done.

Save time with real-time
visibility of issues and

the progress to getting
them fixed.

Ensure issues are not
overlooked due to

misunderstandings of
the operating policy.

Easily access the data
to report on compliance. 
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PART
FIVE

REAL-TIME
DASHBOARD 
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Understand Your Operations
As work plans are completed by
your workers, I display the data in
real-time on your dashboard, giving
you full situational awareness and
instant visibility of exactly what has
been done, what still needs to be
done, and what issues need to be
addressed to ensure compliance
with operating policies.

Highlights new issues as
they are being identified for

faster response time.

Easily dig into the data and
understand the current

details.

Provides visibility of what
mobile works are currently

doing to easily locate them. 
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PART
SIX

GENERATE
REPORTS
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YES! The Inspector is here
Never fumble around for your
compliance data ever again.
Whether you need to verify
compliance, insurance claims, or
even work performed by 3rd
parties, I’ve got your back with
instant easy-to-build reports you
can analyze and improve with.

Pull up compliance reports
before the inspector is even

in the door
 

Download reports to analyze
trends and patterns in issues, 

Optimize routines, save costs
and resources, and ensure

operational excellence. 
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PART
SEVEN

FEEL
CONFIDENT

Get some Zen(delity)
knowing that everything has
actually been done according to
plan, where you stand with any
active issues, and what is being
done to fix them. There is nothing
like going to bed knowing you
have done everything possible to
keep the people and the property
safe!

Confidence in compliance
can ensure incident

prevention and maximize
stakeholder satisfaction 

Minimize stress and stay on
top of your compliance

lifecycle.



WASN’T THAT SO
EASY?
By digitally transforming your physical compliance
management procedures, operations become a
whole lot easier to manage, more efficient, and
much safer. But a day in the life with Command
Center, gives you so much more:

I had so much fun showing you
everything I do in a day, and with
a manager like you powering me,
the sky’s the limit to how much
we can accomplish together!

The assurance that procedures and
policies are being followed to
protect lives and prevent incidents.

Easy access to the data for data-
driven discussions with key
stakeholders.

Your time back. Get up and running
quickly, and free up time to invest
in other valuable projects to
improve operations.
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CONTACT US
Want to find out how Command Center can be
tailored to your own operations? Message us and
learn about our different packages and offers today!

www.zendelity.com
sales@zendelity.com
(613)369-4330
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